GOVEDIC AGRO PRIVATE LIMITED

CIN: UOT139RJ2024PTC096470 | C/O Kishan Lal, Vill-Kathodi Jaisalmer, Rajasthan - 345001
In collaboration with Registered Bhaktivedanta Gaushala & Associated Programs (AACP [ AAXP [ DETAILED PROJECT REPORT
AABP) (DPR)

EMERGENCY CATTLE DROUGHT RELIEF & ASSET REHABILITATION PROJECT
Emergency Drought Relief & High-Yield Indigenous Cattle Asset Creation Program (2026-2027)

1. Executive Summary

During the current 2026 agricultural season, severe deficit rainfall in Western Rajasthan (Jaisalmer, Barmer, etc.)
has triggered an acute fodder famine. Impoverished rural cattle owners, unable to afford exorbitant fodder
market rates, are compelled to abandon their indigenous cattle herds in arid wastelands and forests. With the
impending severe winter cold wave, these starved animals face near-certain mortality. Concurrently, ongoing
Panchayat elections in Rajasthan have created an administrative vacuum, delaying official government drought
relief camps until December.

This project mobilizes private investor capital to bridge the critical 2-month emergency window (October-
November). By procuring large 20-ton truckloads of dry fodder from northern surplus agricultural mandis, we
legally acquire units of 30 abandoned cows at zero acquisition cost via registered g100 stamp paper surrender
deeds. Transitioning these cattle into government relief camps from December through July, supplemented by
our on-site green fodder cultivation and intensive veterinary rehabilitation, transforms these animals into
rehabilitated, high-yield assets valued at 80,000 per cow by July 2027. This initiative avoids charitable
dependency, establishing a self-sustaining commercial asset loop that yields a 6.0x gross asset multiple for
investors.

2. Ground Reality & Operational Crisis

o Administrative Vacuum & Election Cycle: Panchayat elections currently underway in Rajasthan prevent
village panchayats and local bodies from disbursing emergency drought subsidies or setting up animal
shelters prior to December.

e Imminent Winter Cold Wave: Starved and emaciated cattle with depleted body mass cannot withstand the
severe regional winter cold waves arriving in November/December without immediate caloric intake and
shelter.

« Irrevocable Legal Title Transfer (2100 Stamp Paper): Distressed cattle owners surrender full ownership rights
unconditionally on 100 legal stamp papers, accompanied by complete video documentation and digital
ear-tagging (UID), legally securing the cattle as company/investor assets without future title disputes.

3. Operational Logistics & Scientific Fodder Mathematics

The project's operational and biological assumptions are strictly calibrated to verified veterinary and ground

logistics data:

e Heavy Commercial Transport Capacity: Standard commercial transport trucks operating from
Punjab/Haryana mandis carry 20 Metric Tons (200 Quintals = 20,000 kg) of dry fodder (Turi / Bhoosa / Karbi).

 Biological Maintenance Consumption: At baseline survival nutrition, T adult indigenous cow requires 10 kg of
dry roughage per day.

e Exact 60-Day Intake Balance: A herd unit of 30 cows consumes 30 cows x 10 kg/doy =300 kg/doy. Over the
2-month bridge (60 days), total herd consumption is 18,000 kg (18 tons). Thus, | commercial truckload of 20
tons provides 100% nutritional security with a built-in 2,000 kg safety contingency.

o State Transportation Subsidy: Government-notified emergency fodder depots open from October onward
reimburse/subsidize transport freight, ensuring that investor capital is deployed strictly into raw fodder
procurement.
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4. Investment Architecture & 50:50 Partnership Model

Each 22,00,000 investment unit finances the intake and 2-month stabilization of 30 indigenous cattle, split
equally:

Operational Parameter Specification & Execution Details Allocation / Status

Baseline Herd Intake Unit 30 Indigenous Cows (Tharparkar [ Rathi [ Kankrej Cross) 100% Acquired

Investor Asset Share (50%) 15 Cows (Complete, exclusive legal title assigned to Investor) = 15 Cows Net

GoVedic Agro [ Gaushala Share 15 Cows (Retained for operational stewardship and long-term

15 Cows Net
(50%) care)

Govt Relief Camp Support
(Dec-July)

Free daily dry roughage + 2 kg concentrate feed per head via

20 External Cost
state scheme

Intensive green fodder cultivation (Napier/Sudan grass) & Prime lactation & body
veterinary therapy vigor

On-Site Value Addition

5. Comprehensive Financial Feasibility & Asset Valuation Analysis

This financial analysis eliminates speculative projections, anchoring returns strictly to verified market
benchmarks:

Expense [ Financial Line Item Calibrated Cost (INR) | Operational Rationale

1 Commercial Truckload Dry Fodder (20 Tons -

Punjab/Haryana)

Emergency Health Kit, Shelter Fencing, Water
Infrastructure & Labor

Total Initial Capital Requirement (Per Unit)

Operational Feed Costs (Months 3 to 8: Dec 2026 —

July 2027)

Green Fodder & Intensive Veterinary Supervision

(Months 3 to 8)

Certified Market Value per Rehabilitated Cow (July

2027)

Gross Asset Value of Investor's 15 Cows (July 2027)

Net Capital Asset Created for Investor

21,50,000

2 50,000

Z2,00,000 (2.00
Lakhs)

20

Absorbed by GoVedic
Agro

2 80,000

212,00,000 (12.00
Lakhs)

Z10,00,000 (10.00
Lakhs)

Freight reimbursed via Govt Fodder Depots

Deworming, hydration salts, temporary kraal
& handling

Secures 15 Prime Cows for the Investor
Fully covered by Rajasthan Govt Cattle Relief

Camp

Funded through the company's 50% herd
allocation

Fair market value for certified prime milking
indigenous cow

15 Cows x & 80,000

212,00,000 (Gross Value) - Z 2,00,000 (Initial
Capital)

Financial Conclusion: An initial capital outlay of 2.00 Lakhs creates a verified, tangible gross asset value of 212.00 Lakhs
(a 6.0x Gross Asset Multiple) over an 8-month horizon. This model systematically converts an acute climate emergency

into a resilient agricultural asset class.
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6. Historical Execution Track Record

This project is directed by Bhaktavatsal Das (Secretary to Founder, ISSCOP), who possesses proven executive

experience in managing drought emergencies across Rajasthan:

e 2004 severe Famine Relief: Under registered Bhaktivedanta Gaushala, secured official Rajasthan Government
sanction to adopt 1,000 moribund cattle. Transported multiple truckloads of dry fodder from Punjab along with
50 truckloads of fresh sugarcane. By August, the herd grew to 1,300 prime, healthy cattle, subsequently
distributed to needy farmers across Mohangarh.

» 2011 Drought Relief: Successfully executed a secondary emergency relief camp for 200 cattle under stringent
arid conditions.

« GoVedic Agro Pvt Ltd (CIN: UOT139RJ2024PTC096470): Formally incorporated agrotech corporate entity
structured for transparent corporate governance, bankability, and advanced breeding programs (AACP /
AAXP | AABP).

7. Liquidity & Investor Exit Strategy

« Internal Buyout via Core Programs (AACP [ AAXP [ AABP): Fully rehabilitated, disease-free cows are
integrated directly into GoVedic Agro's Advanced Animal Breeding Program (AACP) at verified benchmark
prices. This delivers instant liquidity to the rescue investor while eliminating the high cost of purchasing
commercial cows from external livestock markets.

o Open Market Liquidation: Investors retain full legal autonomy to sell their 15 cows to regional dairy
cooperatives, progressive dairy farmers, or at state livestock fairs.

e Permanent Asset & Dividend Retention: Investors may retain their cattle under Gaushala custody, earning
perpetual revenue dividends from A2 organic milk, Panchagavya derivatives, and high-pedigree calf sales.

8. Legal & Risk Mitigation Framework

» Ownership Title Risk: 100% neutralized by requiring the surrendering owner to execute an irrevocable affidavit
on 2100 Non-Judicial Stamp Paper, witnessed by community elders and fully video-documented.

« Biosecurity & Veterinary Intake: Strict quarantine and mandatory vaccination (FMD, HS, BQ) alongside digital
UID ear-tagging are administered immediately upon entry into the kraal.

e Bureaucratic & Camp Notification Alignment: Operations are synchronized with district animal husbandry
authorities to seamlessly onboard cattle into state relief registers post-elections in December.
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