MASTER DETAILED PROJECT REPORT (DPR)

CORPORATE IDENTITY & STAKEHOLDER MATRIX

¢ Project Title: Project Desert-Sovereignty: Mega-Scale Vedic Agri-Tech & Soil Transformation Grid
¢ Primary Execution Zone: Food Tech Valley (Production Zone), Dubai, United Arab Emirates

* Technical Knowledge Partner: GoVedic Agro Private Limited (Jaisalmer, Rajasthan, India) [CIN:
U01139RJ2024PTC096470]

¢ Target Capital Allocation: AED 370,000,000 (INR ~851 Crores)

¢ Visual Palette Core: Emerald Green (Agriculture & Land Reclamation) | Luxurious Deep Gold (Vedic
Science & High-Yield Asset Protection)

STRATEGIC EXECUTIVE CALLOUT

Sovereign Directive Alignment: This industrial-scale infrastructure project is engineered to satisfy
the direct legal mandates of UAE Federal Law No. 3 of 2020 Regarding the Regulation of the
Strategic Stock of Food Commodities. By deploying advanced organic sand-binding biochemistry,
this venture builds a permanent domestic agricultural asset base to achieve the self-sufficiency
benchmarks defined under the UAE National Food Security Strategy 2051 and the 'Plant the
Emirates' National Programme.

CHAPTER 1: VISION, EXECUTIVE SUMMARY & PROBLEM STATEMENT

Traditional farming methods in the Middle East fail due to hyper-arid soil conditions. Shifting desert
sand particles lack a structural matrix, which means they cannot retain water molecules or hold micro-
nutrients. Any water introduced via surface irrigation quickly drains away into deep sub-surface
aquifers, taking expensive water-soluble chemical fertilizers with it. Furthermore, extreme ambient heat
causes high evaporation rates, leading to heavy topsoil salinization. To bypass these limitations, regional
agricultural investments have relied heavily on closed, capital-intensive indoor hydroponic systems.
However, these systems require large amounts of electricity and cannot be easily scaled to support
large-scale open-field grain security.



This project introduces a new approach to desert farming. Instead of treating desert sand as a dead,
unusable layer, this project changes its actual physical and biological structure. By taking the field-tested
Vedic agricultural science of GoVedic Agro—proven to work in the severe, drought-prone Thar Desert of
Western Rajasthan—and scaling it up using modern automated infrastructure inside Dubai's Food Tech
Valley, we are building a large-scale bio-refinery complex. This system turns barren sand dunes into
permanent, water-retaining agricultural green zones.

CHAPTER 2: OPERATIONAL METRIC & SCIENTIFIC BLUEPRINT

Standard sand features loose quartz crystals that cannot aggregate. This project uses an advanced three-
tier bio-engineering protocol to establish a high-yield soil matrix:

[Mass Regional Organic Food Waste] — [Central Bio-Refinery / Industrial Digesters]

[GoVedic Micro-Sanctuary Shelter] — [Pure Gobar & Gomutra Extraction]
v
[Proprietary Liquid Jeevamrutha Microbial Bio-Gel Complex]
v (Autonomous Heavy Drone Spraying Fleet)
[Sand Dune Cross-Linking, Particle Aggregation & 45% Water Retention]
v
[Permanent Climate-Smart Open Field Crop Production (Pearl Millets)]

1. Vedic Microbial Synthesis: Raw organic inputs of Gobar (manure) and Gomutra (urine) are sourced
from a clean herd of indigenous cattle breeds (Gir and Tharparkar). These inputs are routed into
automated industrial bioreactors and fermented with organic catalysts. This mass-produces highly
active, concentrated batches of Liquid Jeevamrutha Complex.

2. Cross-Linking & Moisture Retention: This bio-gel functions as a natural, highly sticky organic polymer.
When sprayed systematically across sand dunes, it coats individual quartz sand grains. The microbial
activity binds the loose sand together, creating a clay-like texture. This drops irrigation water demands
by over 45% and stops deep-ground chemical leaching.

3. Open-Field Seeding: Once the sand is stabilized, it acts as a functional outdoor substrate. It is seeded
with high-yield, heat-tolerant, and low-water crop varieties (such as Pearl Millet and Sorghum) approved
by MOCCAE’s Climate-Smart Initiatives. This covers moving sand dunes with permanent green
agricultural crop canopies.



CHAPTER 3: SOVEREIGN INSTITUTIONAL INTERLOCKING

To secure national agricultural subsidies, optimize corporate tax breaks, and protect mainland
distribution channels, the project operations are split across Dubai's official government regulatory
structures:

* Food Tech Valley Infrastructure: The venture occupies a major commercial site inside the 6.2 Million
Sq. Ft. Production Zone for active bio-gel manufacturing and open-field cultivation. It also leverages the
integrated 1.5 Million Sq. Ft. Logistics Zone for cold chain storage and fast shipping access to Dubai's
$43.98 Billion hospitality and grocery markets.

* The National Agriculture Centre (NAC): Working directly under MOCCAE guidance, the project
functions as an official knowledge-transfer hub. It coordinates directly with the NAC to train local Emirati
farmers on modern vertical organic integration, helping achieve the state target of expanding active
commercial farms by 20%.

¢ [CBA Dubai R&D Grid: Collaborative field research conducted alongside the International Center for
Biosaline Agriculture ensures the project's biological soil-binding gel remains highly resilient against
hyper-saline groundwater conditions.

CHAPTER 4: FINANCIAL STRUCTURE & CAPITAL ALLOCATION

Investment Cluster Core Infrastructure & Assets Built Allocation (AED) Allocation (INR

Equivalent)

Land Engineering & 15,000 Acres dune grading, AED 160,000,000 %368.0 Crores
Grid automated sub-surface solar-

powered Reverse Osmosis

irrigation grids.

Industrial Bio-Refinery Large-scale automated AED 110,000,000 X253.0 Crores
fermentation units, organic waste
processing plants.

Autonomous Agri- 250+ Heavy-payload drone arrays AED 45,000,000 %103.5 Crores
Fleet for precision liquid bio-gel spraying

and seeding.
Cattle Sanctuary Climate-controlled micro- AED 35,000,000 X80.5 Crores
Complex sanctuaries with automated

biometric health tracking.



Investment Cluster Core Infrastructure & Assets Built Allocation (AED) Allocation (INR

Equivalent)

R&D Innovation Hub Laboratories located inside the AED 20,000,000 %46.0 Crores
Food Tech Valley Innovation Park.

TOTAL INITIAL CAPEX Comprehensive Tier-1 AED 370,000,000 X851.0 Crores
Infrastructure Investment

¢ Annual Operating Cost (OpEx): AED 38,500,000 (X88.5 Crores) covering energy grids, input waste
sourcing, drone maintenance, and expert workforce overheads.

* Projected Revenue Streams: AED 64,200,000 (X147.6 Crores) derived from bulk organic food
distribution to local retail giants like Spinneys, wholesale bio-manure supply to mainland UAE farms, and
premium exports.

¢ Carbon Asset Generation: Modeled after GoVedic's Project DhenuDhara framework, this massive
desert reclamation project targets 95,000 tCO,e/year in Verra-certified carbon sequestration credits,
adding an auxiliary AED 4,800,000 (X11.0 Crores) in annual revenue.

¢ Key Targets: Net Internal Rate of Return (IRR) is structured at 14.8% per annum with an estimated
capital payback period of 6.2 years.

CHAPTER 5: RISK MANAGEMENT & BIOLOGICAL RESILIENCE

Project site boundary lines par traditional brick or cement walls ke bajay ek multi-layered Live Green
Boundary Fence banayi jayegi, jaisa GoVedic Agro ke Official YouTube Channel par showcased hai:

¢ Wind & Sandstorm Buffer: Shifting sand dunes aur desert hot winds (Loo) se crops ko bachane ke
liye boundary par Fog Grass (Phog), Neem, Bui, aur Sewan Grass ki dense systematic layering ki
jayegi. Fog Grass apne deep, hardy perennial root network ke sath mitti ko soil erosion se permanent
rock-solid block kar deti hai.

* Micro-Climate Regulation: Yeh green boundary wall pooray 15,000 acres ke farm temperature ko
control karegi, jisse extreme hot cycles me bhi core area ka temperature 4°C se 5°C tak lower
maintain rahega.

Monoculture (ek hi crop lagana) ke risk se bachne ke liye GoVedic ki ancient multi-cropping system ko
use kiya jayega. Ek sath multiple layers me Millets, Sorghum, desert herbs aur high-value vegetation
ugae jayenge, taaki agar weather volatility se koi ek crop effect ho, tab bhi primary revenue backup lines
secure rahein.



1 gram pure cow dung me maujood 3 lakh crore beneficial microbial bacteria desert sand ko ek dynamic
live substrate me convert kar dete hain. Formulations ke regular drenching se mitti ke andar micro-
tunnels aur natural humus generate hota hai, jo paani ko dry hone se rokta hai aur biological life ko
preserve rakhta hai.

CHAPTER 6: CORPORATE ASSETS & MEDIA BLUEPRINTS

¢ Slide 1: Title Slide — PROJECT DESERT-SOVEREIGNTY. Industrial-Scale Vedic Agri-Tech Grid.
¢ Slide 2: Problem Statement — Desert nutrient leaching and high open-field water footprint.

¢ Slide 3: The Green Boundary & Core Tech — Fog Grass & Live Fencing ecosystem paired with
Jeevamrutha soil aggregates.

e Slide 4: Financial Capex Grid — Deployment map for the AED 370 Million investment.

¢ B3 Business Card Specification: 3.5" x 2.0" Standard Landscape. Front: Emerald Green base with gold
border stripes. Back: White clean base indexing the Technical Knowledge Partner: GoVedic Agro,
Rajasthan.

. D Executive Corporate Letterhead: Top 0.5-inch Emerald Green band enclosing gold title alignments:
PROJECT DESERT-SOVEREIGNTY (DUBAI HUB).

FOR IMMEDIATE RELEASE — DUBAI, UAE — A sustainable infrastructure consortium has officially
announced Project Desert-Sovereignty, an AED 370 Million (X851 Crores) mega-scale agri-tech venture to
permanently reclaim 15,000 acres of hyper-arid desert dunes inside Dubai's Food Tech Valley. Partnering
with India's GoVedic Agro Private Limited as the core technical expert, the project utilizes automated
Vedic microbial arrays and native desert Fog Grass live-fencing boundaries to boost soil water-retention
by over 45%. The consortium is currently hosting financial briefings with sovereign fund managers like
the Dubai Green Fund (DGF) to finalize the 2026—2030 deployment timeline.



